Cach (rng pho véi ké hoach hanh ddng quan y rii [g € Kimberly-Clark

€3 Kimberly-Clark Cung cap nang lwgng cho twong lai

Céach trng pho vai ké hoach hanh
déng quan ly rui ro cho nha cung
O

Dé c6 trdi nghiém hoc tap tét nhét, vui long nhédp vao Chinh sdra va chon Mé trong May
tinh dé ban dé xem tai liéu nay trong tmg dung Microsoft Word trén may tinh dé ban cida
ban. Xem tai liéu nay trong SharePoint hodc trong trinh duyét cé thé 1am sai léch vj tri cia
hinh anh va vén ban.

Muc luc
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Man hinh cta ban trong Hé théng Coupa c6 thé hoi khac so v¢i tai liéu dao
tao nay, nhwng cac bwéc dé hoan thanh hoat déng sé giéng nhau.

Biéu twong nay cho biét cé thém chi tiét vé chinh sach hoic quy trinh kinh
E doanh lién quan dén mt bwéc. Nhap vao (cac) lién két dworc cung cip dwoc dat
trong QRC dé biét thém thong tin.
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Cach (rng pho véi ké hoach hanh ddng quan y rii [g € Kimberly-Clark

Muc dich

Thé tham chiéu nhanh (QRC) nay giai thich cac quy trinh vé cach tao, phan hoi va theo ddi
cac ké hoach hanh dong quan ly rai ro trong Banh gia rui ro coupa.

e Nhiém vu 1: Phan hdi ké hoach hanh déng

Piéu khoan chinh

Nguoi phé duyét 1a ca nhan sé phé duyét ké hoach hanh déng.

Muc hanh déng 1a muc cu thé dang dwoc theo ddi trong ké hoach hanh déng.

M6 ta muc hanh déng cung cép théng tin chi tiét hon vé muc hanh déng.

Hanh déng bat buéc / Yéu cau la hanh déng ma nguwdi nhan ké hoach hanh déng

can thyce hién.

e Hanh déng dwoc thwc hién / Phan héi 1a ndi dung dwoc hoan thanh b&i nha cung
cap hodc ngudi dung Kimberly-Clark noi bd dwa trén két qua ctia ké hoach hanh
doéng.

 Danh gia rai ro Coupa (CRA) |a mét hé thong két nbi tat ca cac bén lién quan dén
quan ly rdi ro ctia bén thr ba dé hop tac nham giam chi phi tuan tha, giam thiéu rai
ro va toi da hoa gia tri moi quan hé ctia ho.

a. Ké hoach hanh déng dugc tao trong CRA dé truyén dat va ghi lai cac van dé
can khéc phuc b&i nguwdi diung Kimberly-Clark néi bd hoac nha cung cép
trong mot khung thdi gian nhat dinh.

e Ké hoach hanh déng rui ro théng bao linh vire rdi ro ma ké hoach hanh déng lién
quan, tén ctia Nha cung cap va tén mdi quan hé clia ho.

e Mién rairo la cac danh muc hoac linh virc trong tam giup hwdng dan quan ly rairo
cua bén th ba. Cac mién rdi ro dwoc st dung dé xac dinh pham vi cac loai kiém
soat can dwoc danh gia trong qué trinh danh gia rdi ro cGa nha cung cép.

e Quan ly rai ro 1a qua trinh lién tuc xac dinh, phan tich, gidm thiéu va giam sat rai ro

dé tranh gian doan ngudn cung va tdn thét tai chinh cho ca Kimberly-Clark va Chudi

cung (rng cla chdng ta.
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Céch (rng pho v&i ké hoach hanh déng quan Iy rui g €3 Kimberly-Clark

ng phé mét ké hoach hanh déng

Khi mdt Ké hoach hanh déng dwoc chi dinh, nha cung cap sé nhan dwoc mét email voi
dong tiéu de, Muc ke hoach hanh déng dwoc gwri cho (Tén nha cung cap). Email sé
chira mot lién két dé tra 1o1 Ké hoach hanh déng.

1. Nhép vao lién két trong email.

a. Céac nha cung cép ciing c6 thé truy cap cac tai nguyén dao tao bd sung néu
A x ~ 2 N N N
can ho tro thém dé hoan thanh nhiém vu.

Powered By ﬁ}coupa

%,2COUPA | Risk Assess
Action Plan Assigned for CRA Test Supplier 31.c

Dear John 31c,

an has been assigned to you for review. Please respond to your assignment as
il:sible. Please click on the link below to review the assignment.

Click on Ihiﬂ QRC for training materials to help you complete this task.

Thank you,

An actigg

Kimberly-Clark Third Party Risk Management Team

Coupa Risk Assess - Disclaimer
This communication and any files or atachments transmitted with it may contain information that is confidential, privieged, and exempt from

drsclosure under applicable law. It is mtended solely for the use of the indiradual or entity 10 which it is addressed If you are not the intended recipient
¥ou are hereby nolified that any use, dissemination, or copying of this communication is strictly prohibited. If you have received this communication in
amor, pleass notify s hare so that we may take the appropriate action

2. Pang nhép vao Coupa.
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Céch trng pho véi ké hoach hanh dong quan ly ri rg €3 Kimberly-Clark

M. A E— ]
Login

* Email

* Password

Forgot your password?

New to Coupa? CREATE AN ACCOUNT

Bang diéu khién danh gia rdi ro Coupa xuét hién.
3. Tim muc K& hoach Hanh déng va bam vao lién két Hién thi Tat ca cho Téi.
a. Néu co nhiéu ké hoach hanh dong, hay xac dinh vi tri ké hoach cu thé can
gidi quyét thong qua coét Trang thai - Pang xtr ly.
4. Tir danh sach Ké hoach hanh dong duoc hién thi, tim tén cla ké hoach dang cho xir
ly mudn tim va nhap vao ndt Xem bén canh né.

Action tems

Evaluations Approvals Action Plans:

oLae

Action Plans: All

Risk-S Risk As G- Onetime - Start 1 Risk- if Risk nt (C - -
sk Supplier Seft Risk Assessment [Company G] - Onetime - Penod Start 19 sk-Suppber Sef Risk Assessment [Company G) - Onetme -Perod o e
Jan 23-Action Plan Start 19 Jan 23

—
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5. Xem lai K& hoach hanh dong dé biét cac thong tin lién quan sau:
e M6 ta muc hanh dong

o Hanh ddng bat budc/Yéu cau (diéu nay cho biét hanh dong sé duoc thwe
hién/phan hoi béi Nha cung cap)

e Uutién

o Ngay dao han

Action Plan Item Som LB
Risk-Suppher Seif Risk Assessmen! [Company G| - Onetime - Period Stat 19 Jan 25 - Svaluation e
Initiator:  Goiding, Jan Status
Assigned To. P Priority.  Medium
Assignment: I Due Date:  3/31/2023
Approver: Golding, Jan Organization:  Kimberly-Clark
Action Plan: R T Risk Assessment [Company G] - Dnetime - Perlod Stan 1 Category:  AnN-Comuplion Assessmell - Inlemsa
Acton mem:  Tesn 22372 L
‘Action Item Description:
Action Required Request:  (=sting
Action Taken/Response: Mo acbons specified
Add Notes
Name Description Created Date
Add Anachment
Created By Name C reated Date

Lwu y: Néu Ké hoach hanh dong can dwoc hoan thanh béi mot ca nhan khac
trong t6 chirc, ké hoach c6 thé dwoc Uy quyén cho ca nhan do.

Eb *QUAN TRONG: Viéc Gy quyén mot Ké hoach hanh déng chi co thé duoc thic
hién néu bang cau hdi thdm dinh lién quan (vi du: Banh gia chong tham nhiing,
Danh gia an ninh mang, v.v.) da dwgc Gy quyéen trwédc dé cho ca nhan mong muodn
do.

DPé Gy quyén K& hoach Hanh déng, hay thwc hién nhw sau:
a. Nhan vao nat Stra déi.

Action Plan Item Closs | e F

pher Seif Risk Asse: 3] - Onetime - Perios Start 19

Kimberty-Clark - Anti-Corruption Assessment - Internal - Testing 2/23/23

Initiator:  Golging, Jan status:
Assigned To:  Pereira. Alexis Priority.  Med
Assignment:  intemal Due Date:

Approver: Golaing Jar Organization:  Kimberly-Clark
Action Plan:  Risk X Assessment [Company G) - Onetime - Perlod Stat 19 Category: A P10 Assessment - Intemal

Action tem: Tesing 27323
Action Item Description:

Action Required/Request:  testing

Action Taken/Response: (Noa
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Céch (rng pho v&i ké hoach hanh déng quan Iy rui g €3 Kimberly-Clark

b. Xac dinh vj tri khung BDwere giao nhiém vu cho va thay ddi ca nhan hién cé
thanh ca nhan mong muon.

c. Nhén vao nit Lwu lai.

Quick Action Plan el

test
Risk-Cybersecurity Assessment [CRA Test Supplier 4.c] - Onetime - Period Start 26 Apr 23 - Evaluation Line ltem

Kimberly-Clark - Anti-Corruption Assessment - Internal - test

Initiator: = Status:

Pereira, Alexis (alexispereira@kpmg. com) x |¥

Assigned To: = Tiority:
| Doe, John 4c (KC._SuppliersTest2+4 c@gmail.com) x & ‘ Medium -
[ a

Past Due:

Doe, John 4c (KC SuppliersTest2+4. ci@gmail.com)
Pereira, Alexis (alexispereirald@yahoo.com)

Approver: © Organization: *

5/17/2023

Pereira, Alexis (alexispereira@kpmg.com) x| ¥ Kimberly-Clark ~

Lwu y: Ké hoach hanh ddng sé dwoc chuyén qua CRA dén ca nhan dwoc chon dé
hoan thanh.

Cho du c6 can ty quyén hay khéng, hay tiép tuc véi cac buwéc sau dé trng pho véi Ké hoach
Hanh déng.
6. Nhén vao Thém tai liéu dinh kém dé tai 1en bat ky tai liéu duoc yéu cau va / hoac
ho tro nao vao ké hoach.

Chose o Edit

Action Plan Item

Risk-Supplier Seff Aisk Assess: pany G)

Kimberly-Clark - Anti-Corruption Assessment - Internal - Testing 2/23/23
Proce

Initiator:  Goiding, Jan Status

Onetime - Period Start 18 Jan 23 - Evaluation Line fem

Assigned To: Perewa Alexis Priority. |

Dus Date: 373

Assignment:  Intemal

Approver: Golding, Jan Organization:

Action Plan: ssessment [Company G] - Onetime - Perlod Stan 19 Category:  AAN-COMUHION Assessment - Inlema

Acton mem:  Tesn
N
Action Item Description:
Action Required/Request: testing
Action Taken/Response: Mo acbons specified
Add Notes

Name Descripion Created Date 7
Created By Name Created Date
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Céch (rng pho v&i ké hoach hanh déng quan Iy rui g €3 Kimberly-Clark

7. Nhan vao Thém ghi cha dé ghi lai cac hanh dong da thwe hién.
8. Nhén vao Lwu lai khi hoan tat.

9. Sau khi ghi lai cac hanh dong, Ké hoach hanh déng da san sang dé dwoc gl dén
ngudi phé duyét. Nhan vao Stra déi dé truy cap menu Ké hoach hanh déng
nhanh.

Action Plan Iitem

wtwt. [Cormseny G - Ovelirw - Swsos Se

-
nrivor e v S
Asugned T Nowea A I ricrizy
Asugronen  verea 8 wome VG
g | B
Aston Pl S L LT PP e L e — —Aogoy  AE
Arton tem o @

Actsn mere Descronon

Actizn Regured Raguest. e

A6 L3¢ hevest

10. Nhép vao danh muc Iwa chon ctia muc Trang thai va chon Pa hoan thanh.
11. Nhép vao Lwu lai khi hoan tat.

Quick Action Plan mﬁ

Testing 2/23/23
Risk-Supplier Seif Risk Assessment [Company G] - Onetime - Period Start 19 Jan 23 - Evaluation Line item

Kimberly-Clark - Anti-Corruption Assessment - Internal - Testing 2/23/23

Initiator: *

Golding, Jan (jan.golding +kct@coupa.com) x |» In Process
Assigned To: *

Pereira, Alexis (alexispereira@kpmg.com) x |

Not Started

Assignment: Cancellad

nternal - 33112023 B
Approver: * Qrganization: *

Golding, Jan (jan.golding +kci@coupa.com) x (¥ Kimberly-Clark v
Action Item Name: * Category *

Testing 2/23/23 Anti-Corruption Assessment - Intel v
Action ltem:

Testing 2/23/23

Action Item Description:

Action Required/Request: *

i
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Céch (rng pho v&i ké hoach hanh déng quan Iy rui g €3 Kimberly-Clark

Ché dd xem tr& vé Muc ké hoach hanh déng man.

12. Nhap vao nut Béng.

Action Plan Item J

Kimberly-Clark - Anti-Corruption Assessment - Internal - Testing 2/23/23

Initiator:  Goiding, Jan Status:

Assigned To: Pe Priority:  Medu
Assignment:  Intemal DueDate: 3
Approver: Organization:  Kimbery-Clark
Action Plan: T Risk Assessment [Company G - Onetime - Perlod Stan 1 Category:  ANB-COMIIoNn ASSessment - Inlema
Action em:  Tesing 27377
Action Item Description:
Action Required/Request: (esting
Action Taken/Response: (Mo actions specified
Add Notes
Nome Description Created Date

Add Attachment

Created By Mame Created Date

Lwu y: Ké hoach hanh ddng sé chuyén dén nguoi phé duyét Kimberly-Clark thong
gua CRA. Nha cung cap nhan dwoc thong bao qua email lién quan den trang thai
ké hoach hanh déng cta ho (vi du: dwoc chap thuan hodc tlr chéi [dé biét thém

Néu can thém théng tin, nha cung cép sé duoc chuyén hwéng dén Ké hoach hanh
dong thdong qua lién két kém theo trong email dé xem va g lai K& hoach hanh
dong caa ho.
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Tai nguyén bé sung

N/A
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